HGPO General Meeting - Agenda
December 14, 2011

rareuts vrganization

Welcome and Introductions
Feedback on Parent/Coach Conferences and Judge'’s Clinic
Score Keeping/Video recording
Donation by Dresher Foundation/Michael Family
Financial Report
Assistance for Dawn with Level 4-6 for Promotions
Trophy Meet, March 16-18

a. Committee Chairs
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Volunteer Coordinator - Nancy Kenney
Runners/Flashers - Julie Baker

Awards - Leslie Bowen/Candace Ripken

Timers - Erin Birdsong

Concessions - Deanna Ganzermiller/Suzanne Woods
Hospitality - Sherri Rush/Trish Stroh
Programs/Admissions - Michele/Wendy

Meet Site/Vendor Coordinator - Christi Campo/Mike Soper
Donation Coordinator - Mike and Lisa Winn
Signage/Decorations — Donna Motsay/Colleen Despres
Scorer’s Table/Team registrations - Stefanie Stevenson
Music - Carol Dodson

Announcer - Ed W/Heather T

Meet Setup/Breakdown - Rick T./TC Walstrum

Trophy Meet Budget

Review Floor layout
Setup/Sessions/Breakdown - rough timeline
Proposed Meeting Dates (all 7 PM):

Thu Jan 19 Wed Feb 22
Wed Feb 8 Thu Mar 8
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8. Questions/Any Other Business





